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ɆGovernment priorities 

Ɇ,ÁÎÄ "ÁÎËȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ ÐÒÉÏÒÉÔÉÅÓ 

ɆGlobal economic developments 

ɆLand bank performance 

ɆGoing forward: Sustainable LB Strategy 

ɆConclusion 
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GOVERNMENT 
PRIORITIES & 
[!b5 .!bYΩ{ 

CONTRIBUTION 



Government priorities 

ɆGovernment has committed itself to make a 
difference in the lives of people by addressing 
five key priority areas: 

ɀeducation 

ɀfighting crime 

ɀhealth 

ɀemployment and  

ɀrural development  
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[ŀƴŘ .ŀƴƪΩǎ ǇŜǊŦƻǊƳŀƴŎŜΥ {!-SAM 

ɆThe SA-SAM (Social Accounting Matrix) 
quantify the circular flow of economic activity 
through the system of National Accounts in a 
matrix format. It estimates: 

 

ɀeconomic sectors and industries  

ɀwith employment, capital, households and population groups 

ɀjob creation in construction and operational phases 

ɆSA-SAM estimates that for each R1m the Bank invest (in 
agriculture), 10.8 jobs are created, compared to 5.7 jobs 
for mining. 
 

ɆThe South African economy (2010) achieves an average 
rate of 2.55 jobs per R1 million. 
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[ŀƴŘ .ŀƴƪΩǎ ǇŜǊŦƻǊƳŀƴŎŜΥ {!-SAM 

SA-SAM Credibility & Reliability  
 

 

ɀ#ÒÅÄÉÂÌÙ ÁÎÄ ×ÉÄÅÌÙ ÕÓÅÄ ÂÙ ÏÔÈÅÒ 3! $&)ȭÓ ÉȢÅȢ $"3!ȟ 
IDC, CSIR,  and Statistics SA, etc. 
 

ɀDeveloped for the Land Bank use in partnership with 
DBSA was piloted in February 2011.  

 

ɀLargely used by the World Bank to quantify 
development impact for their investments in many 
countries. 
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[ŀƴŘ .ŀƴƪΩǎ ǇŜǊŦƻǊƳŀƴŎŜΥ {!-SAM 

ɆSAM Limitations  
 

ɀLinearity Approach. No account for  limitations 
imposed by resource scarcity, 
Ɇ such as skilled labour and  

Ɇlimited availability of arable agricultural land. 
 

ɀGives only a broad estimation of the impact of 
any funding or expenditure intervention in the 
economy. 
 

ɀthis estimation is informed by the structure of the 
economy at the time (single year) providing a 
static picture of the economy.  
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[ŀƴŘ .ŀƴƪΩǎ ǇŜǊŦƻǊƳŀƴŎŜΥ {!-SAM 
Development impact of the Land Bank lending portfolio for the period 1 April 
2010 to 31 March 2011  
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Note 1: Employment opportunities means a person for 240 days worked. A distinction is not made between creation of new employment  and the 

maintenance of existing employment in the RSA economy. It comprises of direct /  indirect / induced employment within the economy. This number largely 

represents a once-off impact (93%) that sustains jobs due to working capital funding by the LB, 7% contributed to the construction capacity (silos, 

irrigation, etc) which created 13 200 permanent jobs. 

Indicator  Disbursements 
wΩƳ 

  

Land Bank Funding (Rm) 
 17 965   

  
Development impact 
 

     

Gross Domestic Product (Rm)  19 805   

     Operational  Construction 
Employment opportunities 
(Numbers) (see note 1) 

 188 580 175 380 13 200 

 - Skilled Labour (Numbers)  22 273   
 - Semi-Skilled Labour (Numbers)  79 251   
 - Unskilled Labour (Numbers)  87 056   
       
Capital Employed (Rm)  60 882   
       
Household Income (Rm)  13 014   
 - Low Income Households (Rm)  2 344   
 - Medium Income Households (Rm)  2 647   
 - High Income Households (Rm)  8 023   
       
Government Revenue (Rm)  6 350   
 



GLOBAL 
DEVELOPMENTS 



Real GDP (Q/Q) 
Source: IMF staff estimates 

Source: JP Morgan and IMF staff estimates 
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Growth in SADC and South Africa  

Source: IMF staff estimates 8 



World population expected to grow exponentially 

Source: FAO (HLEF-2050), 2009 

Food and Agriculture Organization of the United Nations estimates that for each 1 
billion population growth, food production must grow by 30,4 percent 
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Arable land under pressure 

Source: FAO (HLEF-2050), 2009 10 



Per capita food availability 

Source: World Health Organization 11 

http://www.theoildrum.com/files/calories2050.png


Population growth in South Africa: 1985-2030 
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Demand for selected agricultural products 

Source: Bureau for food and agricultural policy SA 

Wheat 
White maize 

Beef 
Pork 
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Food prices: Consumer price index 
Source: OECD, Quoted from National Agricultural Marketing Council  
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Cost of intermediate goods and services 

Source: DAFF 15 



Transport and logistics cost 

Source: National Agricultural Marketing Council  

Å Fixed cost includes: depreciation, cost of capital, license, insurance and 
wages.  

Å Running cost includes: fuel, oil, maintenance, tyres and incidental cost. 16 



Bread prices vs Wheat prices 

Source: National Agriculture Marketing Council 17 



Maize meal prices vs Maize price 

Source: National Agriculture Marketing Council 18 
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Prices received by farmers vs prices paid by farmers 

Source: DAFF and StatsSA 19 
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Net farm income and total farming debt 

Source: DAFF 20 



Financial industry performance 

Loans and advances 

have declined while 

impaired loans have 

increased  

Cost to income 

increased and banks 

and industry rely on 

non interest income 

Source: SARB 21 



Should we despair? 

Source: Agricultural Business Chamber 
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Confidence increased due to: 
Å Increasing investment in agriculture 

Å Agricultural sector creating more employment opportunities 

Å Expected increase in the demand for food 

Å Increasing number of production units 

 

 



Should we despair? 
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'ÏÖÅÒÎÍÅÎÔȭÓ 
role:  Improved cooperation 

between DRDLR, 
DAFF, NT and LB 

Cabinet approving a 
pilot project  

Stability at the Land 
Bank 

Realisation that 
agriculture should not 

be left to market  



[!b5 .!bYΩ{ 
PERFORMANCE 



[ŀƴŘ .ŀƴƪΩǎ ǇŜǊŦƻǊƳŀƴŎŜΥ CƻǳƴŘŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ƭŀƛŘ 
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ɆImproved business operations, systems and controls 

ɆNew sustainable business model developed and 

operating 

ɆStrategy for emerging farmers adopted 

ɆImproved service delivery 

ɆAdopted a Social Accounting Matrix ( SA-SAM) to 

ÍÅÁÓÕÒÅ "ÁÎËȭÓ ÄÅÖÅÌÏÐÍÅÎÔ ÉÍÐÁÃÔ 

 

  



[ŀƴŘ .ŀƴƪΩǎ ǇŜǊŦƻǊƳŀƴŎŜΥ [ƻŀƴ book and impairments 
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GOING 
FORWARD 

 



Several initiatives to implement 

ɆImplementation of the Cabinet approved Emerging Farmer 

Support Facility; 

ɆDisburse R1bn over next 2 years to emerging farmers via a 

new business unit focussing on emerging farmers 

ɆTargeting  30% of market share in the next 12-18 months 
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Sustainable business model 

Land Bank 

Retail Emerging  

Markets 

(REM) 

BCB and 

RCB 

 

Land Bank  

Insurance Company 

(LBIC) 

% profit for development 

% profit for development 

Government  

funding 

Multilateral  

Funding 
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Sustainable business model: Lending structure of the Land Bank 

Land Bank 

Retail Emerging Market  

Loan book =R1.0 Bn 

NPL =58 %  

 

Retail Commercial 
Banking  

Loan book =2.8 RBn 

NPL = 14%  

Business and Corporate 
Banking  

Loan book = R11.4 Bn 

NPL = 5.8% 

Retail Commercial Banking (RCB) ï Previously 

:Retail 

Borrowing for the purpose of funding 

commercial business  

Business  and Corporate and Banking (B&CB), 

Previously : CFU 

Retail Emerging 

Markets 

 to be funded  by a 

combination of 

Government  support 

and Value Chain Model 

The combined NPLôs for  RCB and 

B&CB are 6.2%.  
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