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Development is about the people 



FARMING IS A BUSINESS 

Bankable Business Plan 
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STRATEGIC DIRECTION 

ÅTo create sustainable jobs; 

ÅTo develop enterprises; 

ÅTo establish economic viable agricultural related 

BEE projects; 

ÅTo educate and train competent farming 

community; 

ÅTo provide a market led extension services. 
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RISKS 

ÅNatural Resources 

ïMarginal Soils 

ïLack / Insufficient water for irrigation or livestock 

ïPoisonous Plants 

ïPredators 

ÅFinancial 

ïLack of collateral 

ïLand ownership 

ïPrice Fluctuation 

ÅPolicies 
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LDA CUSTOMIZED POLICIES 

ÅFood Security 

ÅAgricultural Inputs Support Policy 

ÅAgricultural Disaster Management Policy 

ÅMERECAS 

ÅCASP - Land Reform  

ÅExtension Recovery Plan 

ÅRESIS 

ÅAgricultural Development Strategy 
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LDA CUSTOMIZED POLICIES Cont... 

ÅWoman Entrepreneur of the Year 

ÅYoung Aspirant Farmer of the Year 

ÅExtension Awards (ERP) 

ÅBEE 
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LDA CUSTOMIZED POLICIES contéé 

ÅRural Development Strategy 

ÅAgro-processing Strategy 

ÅProtection of High Potential Agricultural Land 

ÅMapping of Agricultural Commodity 

ÅAgricultural & Rural Finance 

ÅInstitutional Issues ï Enterprise Model 

ÅFarmer Training Model 
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What do we need?? 
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INTEGRATION OF POLICY INSTRUMENTS 
ÅFarmer Selection 

ÅAgricultural Zoning 

ïLand Capability 

ïCommodity Suitability 

ïHydrology  

ÅAgricultural HUBS 

ïFarm Planning 

ïTargeted Commodities 

ïCommodity Based Business Plans 

ÅLand Care ï Area wide Planning 

ÅMapping of Agricultural Commodities 

ÅFarm Development Planning 
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WHO QUALIFIES TO BE A FARMER ??? 

ÅNeed To Contextualise  

ïArea and or vs Land size 

ïCommodity 

ïCulture 

ïObjectives 

ïFor the bank ï Bankable Business Plan 

ÅWoman Entrepreneur of the year 

ÅYoung Aspirant Farmers 

ÅExisting Emerging Farmers of repute 

Å Real Tested Farmers ready for support 
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AGRICULTURAL DEVELOPMENT STRATEGY  

AGRICULTURAL ZONING 

A Case Communal Land ï Under Traditional 

Authorities  
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Agro-Ecological Zoning 
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Description Area (ha) % 

Low ï moderate 176 655.53 15.73 

Moderate ï high 346 801.58 30.88 

High ï very high 38 091.59 3.39 

Permanently transformed 561 548.70 50.00 

Totals 1123097.40 100.00 



AGRICULTURAL HUBS ï FARM PLANNING 

Nandoni ï 28 Villages 

Nebo ï 37 Villages 

Lepelle-Nkumpi ï Mega Projects 
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Irrigation Schemes 

ÅAgricultural Hubs 

ÅRESIS 
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Results 



Farm Planning 

Å The farm plans are aimed at setting out strategies to combine the 

efforts of government, private sector and communities to identify, 

plan and implement agricultural projects within the identified priority 

sites/farms in order to achieve sustainable agricultural development 

through empowerment of all relevant stakeholders in Limpopo.  

 

Å The farm plans must assist the department and its stakeholders to 

develop skills, capacity, engender self-reliance and community 

assertiveness. 
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LAND REFORM 
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Land Reform 
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