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FARMING IS A BUSINESS

Bankable Business Plan
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STRATEGIC DIRECTION

A To create sustainable jobs;
A To develop enterprises;

A To establish economic viable agricultural related
BEE projects;

A To educate and train competent farming
community;

A To provide a market led extension services.
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RISKS

A Natural Resources
I Marginal Soils
I Lack / Insufficient water for irrigation or livestock
I Poisonous Plants
I Predators

A Financial
I Lack of collateral
I Land ownership
I Price Fluctuation

A Policies




LDA CUSTOMIZED POLICIES

A Food Security

A Agricultural Inputs Support Policy

A Agricultural Disaster Management Policy
AMERECAS

A CASP - Land Reform

A Extension Recovery Plan

A RESIS

A Agricultural Development Strategy
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LDA CUSTOMIZED POLICIES Cont...

A Woman Entrepreneur of the Year
A Young Aspirant Farmer of the Year
A Extension Awards (ERP)

A BEE
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LDA CUSTOMI ZED POLI CI

A Rural Development Strategy

A Agro-processing Strategy

A Protection of High Potential Agricultural Land
A Mapping of Agricultural Commodity

A Agricultural & Rural Finance

A Institutional Issues i Enterprise Model

A Farmer Training Model
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What do we need??
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INTEGRATION OF POLICY INSTRUMENTS

A Farmer Selection
A Agricultural Zoning
I Land Capabillity
I Commodity Suitability
I Hydrology
A Agricultural HUBS
I Farm Planning
I Targeted Commodities
I Commodity Based Business Plans
A Land Care i Area wide Planning
A Mapping of Agricultural Commodities

A Farm Development Plapning
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WHO QUALIFIES TO BE A FARMER ??7?
A Need To Contextualise

I Area and or vs Land size
I Commodity

:

I Objectives

|

Culture

For the bank i Bankable Business Plan

A Woman Entrepreneur of the year

A Young Aspirant Farmers

A Existing Emerging Farmers of repute

A Real Tested Farmers ready for support
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AGRICULTURAL DEVELOPMENT STRATEGY
AGRICULTURAL ZONING
A Case Communal Land T Under Traditional
Authorities
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Land Capability

High - Very High

High

Moderate - High
Moderate

Low - Moderate

Low

Permanently Transformed

Description

Low i moderate
Moderate 7 high
High 1 very high
Permanently transformed

Totals

176 655.53

346 801.58

38 091.59

561 548.70

1123097.40

Botswana

15.73

30.88

SESY

50.00

100.00

Zimbabwe

Mozambique

Mpumalanga Province



AGRICULTURAL HUBS T FARM PLANNING
Nandoni i 28 Villages
Nebo T 37 Villages
Lepelle-Nkumpi i Mega Projects
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Farm Planning

Project ;
) Zimbabwe

- Mahale
- Omega Botswana

Rooigoud

Mozambique

Blouberg LM

Senari
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Makhado LM
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Project Name Area (Ha)
- Elias Motsoaledi LM Waterbok 424
North West Province Mahale 229
Sundani 174
Gauteng Tshifif 355
Province o Senari 92
Omega 731
Rooigoud 1200
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LAND REFORM
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Land Reform
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